REGULAR MEETING MINUTES
TROPHY CLUB MUNICIPAL UTILITY DISTRICT NO. 1
BOARD OF DIRECTORS
July 30, 2025, at 6:30 p.m.

Trophy Club Municipal Utility District No. 1 Board of Directors, of Denton and Tarrant Counties, metin
a regular session meeting on July 30, 2025, at 6:30 p.m., in the Boardroom of the Administration
Building, 100 Municipal Drive, Trophy Club, Texas 76262. The meeting was held within the boundaries
of the District and was open to the public.

STATE OF TEXAS §
COUNTIES OF DENTON AND TARRANT §
BOARD MEMBERS PRESENT:

Kevin R. Carr President

Doug Harper Secretary/Treasurer

Jim Thomas Director

Neil Twomey Director (via Zoom)

BOARD MEMBERS ABSENT:

William C. Rose Vice President

STAFF PRESENT:
Alan Fourmentin General Manager
Laurie Slaght District Secretary

Mike McMahon Operations Manager
Regina Van Dyke Finance Manager
Pam Liston General Legal Counsel

CALLTO ORDER AND ANNOUNCE A QUORUM
President Carr announced the date of July 30, 2025, called the meeting to order and announced a
quorum present at 7:02 p.m.

CITIZEN COMMENTS
There were no citizen comments

REPORTS & UPDATES
1. Monthly Staff Reports
a. Monthly Capital Improvement Projects
b. Monthly Operations Reports
c. Monthly Finance Reports
e Quarterly Tax Collections 3™ Quarter
e Quarterly Investment Report 3" Quarter

General Manager Alan Fourmentin presented the monthly staff reports and answered questions
related thereto.

2. Receive update from Director Twomey regarding American Water Board of Directors (AWBD)
Summer Conference.



Director Twomey attended the American Water Board of Directors summer conference and
provided the Board an overview of the courses he attended.

CONSENT AGENDA

3. Consider and act to approve the Consent Agenda.
a. June 18, 2025, Special Session Budget Workshop Minutes
b. June 18, 2025, Special Session Joint Meeting Minutes
c. June 18, 2025, Regular Meeting Minutes

Motion made by Director Harper and seconded by Director Twomey to approve the consent
agenda as presented.

Motion by Director Harper and seconded by Director Twomey to clarify the minutes approved in
the consent agenda were from the month of June, not July as stated in the agenda.

Motion carried unanimously

REGULAR SESSION
4. Consider and actregarding approval of task order agreement with Halff Associates for professional
engineering services for the rehabilitation of existing wastewater lines.

Motion made by Director Harper and seconded by Director Thomas to approve the task order
agreement with Halff Associates for professional engineering services for the rehabilitation of
existing wastewater lines as part of FY2025 capital improvement projects at a total cost not to
exceed $116,400 and authorize the General Manager to execute the necessary documents.

Motion carried unanimously

5. Consider and act to approve the purchase and installation of a Landia return pump from Smith
Pump Company, Inc.

Motion made by Director Thomas and seconded by Director Harper to approve the purchase of a
Landia return pump from Smith Pump Company, Inc. in the amount not to exceed $51,315.00 and
authorize the General Manager to execute the necessary documents.

Motion carried unanimously

6. Considerand actto approve Contract No. 2025073001 with Rod L. Abbott, CPA PLLC exercising the
optional additional two years of Annual Financial Auditing Services for fiscal years 2025 and 2026.

Motion made by Director Harper and seconded by Director Thomas to approve Contract No.
2025073001 with Rod L. Abbott, CPA PLLC, exercising the additional two years of annual financial
auditing services for fiscal years 2025 and 2026. And authorize General Manager to sign the
necessary documents.



Motion carried unanimously

7. Consider and act to approve Resolution No. 2025-0730 amending the Fiscal Year 2025 Budget.

Motion made by Director Harper and seconded by Director Twomey to approve Resolution No.
2025-0730 amending the Fiscal Year 2025 Budget to amend the fire department funding for the
assessment and the replacement of two 5-ton HVAC units at the fire station as directed by the
Board of Directors on June 18, 2025.

Motion carried unanimously

8. Discussion regarding Texas Water Code Chapter 49, Subchapter E., titled “Fiscal Provisions.”

Discussion only, no action taken

9. Discuss District participation in parks and recreation opportunities.

Discussion only, no action taken

The Board of Directors convened into Executive Session at 7:37 p.m. and reconvened into Regular
Session at 8:01 p.m.

EXECUTIVE SESSION

10. Pursuant to Section 551.074 of the Texas Government Code (Personnel), the Board will convene
into executive (closed) session to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee: General Manager.

REGULAR SESSION
11. Consider and act regarding item discussed in Executive Session.

No action taken

FUTURE AGENDA ITEMS
12. Items for future agendas:

Update on Fire Audit — Status Report
Security equipment update

13. Next Regular Meeting date — August 20, 2025, Regular Board Meeting

ADJOURN
President Carr called the meeting adjourned at 8:17 p.m.



Kevin R. Carr, President

Doug Harper, Secretary/Treasurer

(SEAL)

Laurie Slaght, District Secretary



